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Maritime Resource Management (MRM)

Duration: Four days
Conducted at: Chandigarh

Objective:

This is a 4 day course designed upon “The Swedish Club (Now All Academy)” guidelines. MRM training aims at
developing the skills of mariners by introducing advanced leadership techniques and addressing the human factors
which will prevent accidents at sea.

Subject Areas:

Situational, cultural & automation awareness
Attitude & management skill
Communication & Briefings
Challenge and response

Short Term Strategy

Authority & Assertiveness
Management styles

Workload

States of the ship

Human involvement in errors
Judgment and decision making
Leadership in emergencies
Crisis and crowd management

Case studies based on behavioural aspects are also included.

USP:
The course is approved by “All Academy”

Eligibility:
Certificated Masters, Navigating officers, Engineer Officers and Shore based Maritime personnel.
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